
Cuckmere Pathfinder Project Board: Meeting Minutes (11th May 2011) 
Location:
Turkey Barn, Seven Sisters Country Park
Present:
Andy Robertson - AR

Richard Mann - RM

Carolyn McCourt - CM

Chris Wick - CW


Tony Whitbread - TW

Michael Ann - MA


Tezel Bahcheli – TB


Councilor Jon Freeman - CJF


Jane Cecil – JC


Des Abbott – DA


Rodney Castledon – RC


Tania Lyndon – TL


Joanna Newton – JN


John Foxley – JF


Elaine Webster – EW


Glen Redman – GR

Chris Drury - CD

Apologies:
Alan Edgar - AE 

In Attendance:
Andy Arnold – AA

Henrietta Hopkins - HH


	
	Agenda point
	Action

	1.

	Introductions & apologies 
Welcome from AR to the open meeting of the Project Board.


	

	2.
	Minutes of the previous Project Board meeting (31/3/11)
1.  AR noted that he hadn’t heard back from Chris McMullan of Natural England, further to the invitation to join the Board.  This wont be pursued, as the Board will complete its work at the next meeting. 
2.  The changes requested to the Heritage Asset Plan will be made and an updated report put on the project website by the end of next week (20 May).


	AA

	3.

	June 7th final engagement event:
Evidence catch up sessions:
1.  From Saturday 28th May to Friday 3rd June there will be a display on the project, and copies of the evidence reports which informs it, at the Seven Sisters Country Park Visitor Centre.    

2.  On Tuesday 31st May and Friday 3rd June, from 10am to 12pm, Andy Arnold will run an informal catch up session at the Seven Sisters Visitor Centre, giving an opportunity to ask questions on the information presented in the displays. 

3.  From 12.00 to 12.45 pm on 7 June at Alfriston Memorial Hall Andy Arnold and Andy Robertson will run a catch up session before the main event.

Programme:

HH ran through and explained the programme, which is based on the pilot that was run at the workshop on 12th April, as follows:

· 2pm: an introduction to the project & the assessment process;

· 2.15pm: facilitated discussion of the options against the criteria within breakout groups of up to 20 people in each group; 

· 3.40pm: attendees to complete a scoring sheet for the options, which will have an explanation of how to complete the sheet.  People can choose either to fill it in on their own or discuss the scoring in their group, assisted by the facilitator.

· 4pm: Break, during which the tally will be compiled by the facilitator and an assistant and represented graphically.

· 4.30pm: The facilitated groups will reconvene to check that the tally represents the views of the members of the group, and the group will then agree which of the 7 options to shortlist, or which parts of which options they particularly want to put forward to the plenary session as a group and why. This is the basis for building consensus.
· 5pm: a plenary session will review the options short-listed from the groups, report back strongly-held views, and seek to agree either which is the preferred option or, if there is no clear preferred option at this stage, to agree which of the 7 options (or parts of options) to discuss in further detail.

· 5.30pm: facilitated groups to reconvene to agree a final option, or parts of different options over the different timescales (short/medium/long term), to take to the final plenary session. 

· 6.30pm: final plenary session to agree the preferred option or parts of options to be taken forward.
· 6.50pm: highlighting what happens next, including the Celebrating Cuckmere exhibition, the establishment of a ‘Friends of’ group, and taking forward the preferred option for political endorsement by the relevant bodies. 

We may need to continue past the advertised end time of 7pm if good progress is being made but a final consensus has yet to emerge.

Project Board members should distribute themselves amongst the different informal breakout groups.

The project team and facilitators will need to be aware of if and how scoring is being done in a way that is clearly biased in favour of a particular option.  Facilitators will raise this at the beginning of the group discussions.

Promotion of the event:

- posters promoting the 7th June will be displayed at the Visitors Centre from the end of this week. Need to put posters up around other main access routes into 7 Sisters.

- we have a Communications consultant, Jo O’Driscoll, who’s working to ensure media coverage (eg. from the Eastbourne Herald). 
The animations that were shown on 12th April will be available on 7th June, with a voiceover, and a member of the project team available to help people view and understand the animations.

Delegate Pack: 
Changes to be made:
1. change the description of the tides on the images to make it clearer what’s being shown (ie. the type of tide, and the frequency and  duration that it would be expected to occur).

2. Establish if it’s possible to distinguish between the different habitats with more vivid shades of the colours shown.

3. Change the representation of Option C in the long term at high tide to indicate more raised ‘islands’ within the estuary.

4. change the text against the criterion ‘protection of existing properties’ to ‘the option will not increase the risk of flood damage to the Coastguard cottages and Foxhole valley properties’.

5. change the table which lists the relevant community comments to amalgamate ‘alternative evidence’ and ‘alternative opinion’ into a single column entitled ‘alternative view’, as it’s sometimes difficult to distinguish between evidence and opinion.

6. change the description of options E and F in the programme to make it clear that they are different options.

7. clarify why the A259 would experience the same level of flooding under option C as the other options, in view of the proposal to raise the road, or amend the description  and assessment accordingly.

8. delete the table that provides a ‘summary of the 7 options against the criteria’, and instead use the ‘neutral/negative/positive’ colour coding in the preceding tables, with a key to explain the colour-coding.

9. Set out the key assumptions in the covering letter that will accompany the delegate pack, and at the beginning of the event on 7th June, including:

· a clear statement that the options are about a choice as to how to manage flooding in the estuary, with the assumption that for all options the river mouth and beaches will remain stable.  The choice of preferred option will subsequently largely determine the measures necessary to achieve this stability, and provide protection to the properties from coastal erosion. The E.A. to assist with drafting the statement.

· Emphasising that all the information, including comments from the community gathered throughout the engagement process, should be considered together when assessing the options. 

· Making it clear that the baseline is an option in its own right and should be assessed in the same way as the other 6 options.

Venue:

Confirmed as being Alfriston Memorial Hall, with a marquee on the grounds outside to cater for the breakout groups.  Anticipating maximum numbers of about 100. Need to be clear that if we get more than the venue can cope with that we are prepared to commit to offering a 2nd event to those who might be turned away from the event on 7th June, if necessary.

Role of Project Board members:

HH highlighted the role of members in encouraging community participation in the event on 7th June, and using their detailed knowledge of the process and research from the Pathfinder project to assist others prior to and during the event.

Some discussion about whether there could be an opportunity for short presentations to be made by various members of the community on 7th June.  However, it was felt that this might bring a more adversarial approach to what is intended to be a consensus-building event.  

Next steps:
Proposal to set up a non-political grassroots ‘friends of’ group, using the template of other ‘friends of’ groups elsewhere (eg. Hampshire’s Lepe, Michelham Priory), to provide a vehicle to promote the estuary and seek funding, though it won't necessarily be the body that implements the preferred option.  The network of contacts that’s been developed through the Pathfinder project will be asked who would like to be involved. Official bodies could be part of an advisory body to the ‘friends of’ group. The principle that a ‘Friends of’ body will be set up needs to be explained on 7th June. 

It was noted that organisations and individuals must get behind the option agreed on 7th June, even if it doesn’t accord with their own views.

AR stated that ESCC would seek a meeting with Defra after 7th June to discuss next steps.
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	7.
	Final meeting date

2pm on 22nd June (Turkey Barn)
	ALL

	8.
	AOB

Celebrate Cuckmere exhibition: a range of activities being prepared (please see: http://celebrate-cuckmere.co.uk/). Future art work within the estuary can be developed to reflect the preferred option that emerges from 7th June.  The E.A. is holding on to beach timber that could be used within art work – let CW know what might be required when.
CmC to talk to JC about additional funding for the exhibition.

4th newsletter: please email any comments on the draft copy circulated at the meeting to AA by end of Thursday.

Short/medium/long term: agreed that the best way to deal with this in the facilitated discussions on 7th June is to draw out people’s views as to what they prefer and why, in particular to inform the 2nd, iterative, group discussions on the short-listed options. 
	CM

CM

ALL


