
Cuckmere Pathfinder Project Board: Meeting Minutes (22nd June 2011) 
Location:
Turkey Barn, Seven Sisters Country Park
Present:
Andy Robertson - AR

Richard Mann - RM

Carolyn McCourt - CM

Chris Wick - CW


Tony Whitbread - TW

Tezel Bahcheli – TB


Councilor Jon Freeman - CJF


Jane Cecil – JC


Des Abbott – DA


Rodney Castledon – RC


Joanna Newton – JN


John Foxley – JF


Graham Burgess – GB


Rob Tiffin – RT

In Attendance:
Andy Arnold – AA

Henrietta Hopkins - HH


	
	Agenda point
	Action

	1.

	Introductions & apologies 
Welcome from AR to the open meeting of the Project Board.

No apologies.


	

	2.
	Minutes of the previous Project Board meeting (11/5/11)
Minutes agreed as a true and accurate record.

No outstanding actions.

Congratulations to CM on a very successful Celebrate Cuckmere.  This will be covered in the next newsletter.


	

	3.

	Draft report from HVM on he June 7th engagement event:
Changes identified:

- Option F missing from figure 1 

- add an executive summary

- remove ‘…and its variations’ from the quote on p. 10.
Any further comments to AA by Friday 24th June, so that we can then circulate a hard copy of the report asap to those who attended the event on 7th June.
	HH

ALL

	4.
	Remaining project comms
Note circulated (and circulated with these minutes) and explained as to the main comms carried out to date and the next steps.
Agreement that the core text, to be drafted and circulated for agreement, needs to:

· confirm the decision arrived at by consensus on 7th June;
· be phrased carefully to avoid re-igniting any controversy;
· Recognise that some detail remains to be resolved (eg. the timescale in which the maintenance of the flood banks should be carried out).
The final newsletter will include:
· the consensus that was reached on 7th June

· the core text on ‘what’s next’

· Celebrate Cuckmere

· ‘Friends of Cuckmere’


	JOD / HH / ESCC

JOD / HH

	5. 
	Final project report to DEFRA:

The final project report to DEFRA will be circulated to those present prior to formal submission to DEFRA.  The information requested by DEFRA covers process, lessons learned, and feedback on the implications for future policy.  The report will need to:

· Highlight those aspects of the project that are innovative, notably the extent of community involvement in decision making.

· strike a balance between showing a willingness to work within DEFRA’s approach to flood risk management and coastal erosion, and making the case for the Cuckmere being unique.  

· Explain the next steps that will be taken to implement the preferred management approach, using the core text, including explaining how we aim to arrive at maintenance costs by October, by which time DEFRA anticipates completing its evaluation of the Pathfinder projects.

· Offer a meeting with DEFRA, to explore opportunities to implement the preferred management approach.


	AA

	6.
	Policy adoption by partner organisations
ESCC will be taking a report in July to the new Lead Member for Economy, Transport & Environment to recommend adoption of the consensus decision from the 7th June as County Council policy.

TW, JC, JF, CW & GB confirmed that they will take an information note to their respective organisations to let them know that the community chose Option D in the short term and Option C in the longer term.
TW & JC noted that they can’t recommend that this approach to future management is explicitly supported by their respective organisations, because the evidence indicates that Option D has a negative impact on ecology.  However, having Option C as the longer term approach provides an acceptable balance, by providing a positive outcome for ecology.  
CW:

· confirmed that the Environment Agency wants to keep working with the community;

· stated that the EA is having an internal meeting soon to discuss the details of it’s future role;

· noted that the consensus decision doesn’t increase the likelihood of Government funding. 
No one present indicated that they, or the organisations they represent, has been unable to accept the decision reached on the 7th June.

AR noted that ESCC will be meeting with the South Downs National Park Authority soon, including to find out its views on the outcome of the decision made on 7th June.
	AR

TW / JC / JF / CW / GB

AR

	7.
	Future of the Community Forum, CEP & Project Board
RM confirmed that the CF was wound up in May.
JF stated that the CEP should meet again to confirm whether it should be wound up. CW noted that the individuals and organisations attending the Project Board are nearly all the same as those taking part in CEP.
	JF



	8.
	Friends of Cuckmere

AR emphasised the importance and value of having the community, with support from organisations that can bring particular expertise and additional capacity to the table, leading the implementation of the preferred management approach.  This partnership approach is key, with ‘Friends of’ fronting the next steps, and avoiding decisions appearing to be made behind closed doors.
JF noted that the relevant statutory bodies will need to remain engaged.

There was a discussion as to the role of the ‘Friends of’, including:

· ‘Friends of’ being an organisation that acts to provide additional value, for instance improvements to information on site, whilst others implement the preferred management approach;

· the risk of all the work falling to a few dedicated volunteers;

· needing to be able to engage the artistic community;

· being able to manage large funds;

· needing to set up charitable status to increase funding opportunities;
· setting achievable early wins, to help maintain momentum, avoid getting stuck in process, and not becoming a talking shop;

· getting the right balance of roles between the community and supporting organisations.  

It was agreed that the Project Board would continue to meet, until further notice, with the scope limited to:

· discussion of engineering costs for maintenance, to include the EA’s engineers, to reflect the urgency in needing to repair the defences;
· setting up the ‘Friends of’ 
ESCC to:

- ensure that Natural England attend;
- enable those who would like to register interest in ‘Friends of’ to do so on the Pathfinder project website.

- Arrange the next Project Board meeting for late July.

	AA

	9.
	AOB

CM noted that Celebrate Cuckmere exhibition was only possible through funding from the Pathfinder Project and the National Trust.

	



