Cuckmere Pathfinder Project Board
Meeting Minutes

7th July 2010, 18h30.
Location:
Pump Barn, Seven Sisters Country Park
Present:
Andy Robertson, - AR

Councillor Jon Freeman, - CJF

Chris Wick, - CW

Richard Mann, - RM

Tony Whitbread, - TW

Alan Edgar, -  AE

Carolyn McCourt, - CM
Apologies:
Andy Beattie, - AB

Michael Ann, - MA
In Attendance:
Adrian Davies – AD

Ian Kerr - IK
	
	Agenda point
	Action

	1.

	Minutes of last meeting
The minutes were accepted with the following amendment under Discussion point 4:

Discussion on appointing Liaison officers for each Community Forum Sub Group to be added.  It is hoped these will provide an informal way of linking the Project Board with Community Forum, and addressing the disconnection of the Community Forum Sub Groups with Project Board. 

Ongoing Action points:

AE to provide contact details to AD on suggested local contractors for Visual modelling

	AD

AE

	2.
	Framework of project
AR Outlined the approach to Pathfinder project as:-

1. Gather Evidence

2. Identify Options

3. Appraise Options

4. Decision making process
Set in the context of the Short, Medium and Long term as principle for how we make decision. 

Short Term – to identify what we want to protect, and identify what is important.
Medium Term – Evolve to long term goal, protecting what is important

Long Term – Reach the Cuckmere Estuary’s Long Term goal

	

	3.

	Revised Timelines of project
The revised timelines of the project were considered.  However it was noted that these timelines would not fit with the views of Community Forum members wishing to make a final decision by a much later date.  It was agreed that this issue needed to be discussed in full with all parties present.
AR underlined the need to check with Defra that money will not be clawed back and to ask for them to be clear about when money needs to be spent.
	AD

	4.
	Focussed Studies
	

	4.1
	Historic Environment Study Brief

AE described how his meeting with CJ and AD had suggested a very good way forward for this brief.
AD confirmed that this revised brief was now being sent out for quote and quotes would be back by next meeting

	AD

	4.2
	Visitor Survey

AD outlined the quotes received for work and the recommendation of contractor made by KH.  Project Board agreed with this recommendation.
The point was raised that the Autumn/Winter surveys would not provide information in time to inform a decision on which options should be appraised or the options feasibility study.
It was concluded that results of summer survey would be reported in an interim report and presentation, which would inform options and options feasibility study.  The Winter survey would still go ahead to add additional information.
As previously agreed the contractor would need to have questions reviewed by Project Board or members of the project board before survey goes ahead.  As a similar agreement had also been made with the Community Forum Tourism Sub Group it was recommended that questions are emailed out to all relevant parties and that a combined meeting with the contractor is scheduled for final agreement of questions. 


	AD
AD 

AD 

	4.3


	Landscape Character Study

AD detailed how VP (ESCC Landscape Architect) had reviewed past landscape character and visual assessment of the area.  Past work commissioned by the EA –Jacobs Babtie (2006): Cuckmere Estuary Project Landscape and Visual Impact Assessment provides the baseline data required to assess the potential impacts of the various options which may come forward. 
CM raised a concern as to whether this previous work addressed the coastguard cottages.

AD agreed to take this concern to VP and feed back her opinion.  AD also to forward a copy of EA report to CM and AE.  
A meeting was proposed with VP and interested parties, to interpret the report and establish limitations. 

Consideration was given to applying visual modeling to show how the landscape of the Cuckmere Estuary will look in the short, medium and long term.  This raised the importance in establishing what these time frames mean to different people.

CM, AE and TW were asked to provide a description of their Short, Medium and Long Term by the end of the month.


	AD / JP

AD / JP

CM / AE / TW

	5.
	Communication and engagement
	

	5.1
	Communication and engagement Plan

The need for a specific communication and engagement plan was addressed.

A discussion took place on requirements of this plan and considered a recent proposal from a consultant to develop a communication and engagement plan.

AE detailed how his position on the National Voice of Coastal Communities had demonstrated to him that certain Pathfinders around the UK were not committed to the same level of community engagement and therefore praised the approach the ESCC Pathfinder had taken.

While discussing Community Forum engagement so far It was established that the root of many of the issues were related to the fact that the Community Forum was set up in relation to the CEP and not Pathfinder.

It was agreed that AD would produce a communication and engagement plan as a priority.

	AD

	5.2
	Newsletter 

It was agreed that the first newsletter would be issued by the end of this month and that AR as project sponsor would write an introduction.

JF proposed that he could pass on contact details to ensure the newsletter goes out to people on STC database.


	AD / AR

AD / JF



	5.3
	Liaison Officers

The revised list of Liaison officers for Community Forum Sub Groups were listed as:

CM - Options 

CW - Geomorphology

TW – Historic and environment landscape

AD – Finance

JF – Tourism 

RM – North of the A259


	

	5.4

	Website
AD relayed to Project Board that website would take 2 months before something was up and running.  General concern was given for the length of time this would take and importance to have something up quickly was stressed. Post meeting note – we have now found a way of having the website up and running in early August.

	AD

	6.
	Options Appraisal

Discussions on this subject concluded that the longer we leave a decision then the more opportunities we miss in general and that if we stand a chance to protect things in the short and medium term a plan was needed promptly.  
There was agreement that this signified the need to have a list of narrowed down options for consideration to be taken forward relatively soon.

RM concluded that this could indeed be an issue with certain community forum members

It was agreed that in order to addressed this fully with the Community Forum an open project board meeting was needed to discuss this, together with other issues.  RM would pass this message onto Community Forum and agree attendees for proposed meeting.

	AD/RM

	7.
	Decision Making Process
AR gave feedback from the decision making sub group meeting on the 24.06.2010.  With results from brain Storm on possible methods of decision making including:
· Ask MP’s

· Independent Panel

· NPA

· Using locally democratically elected members

· Power of Wellbeing

· Central Government, Defra, DCLG

· Riparian Owners

· Quangos – NE, EA 

· Elected Body

· Secretary of State, Senior Inspector
· Not for profit company
The process agreed at this meeting was outlined to the Project Board; After the option feasibility study and all evidence gathering had been completed a draft report which suggested the best option for future management would be put out for consultation with the wider community.  This consultation would conclude with a large workshop establishing whether consensus for this option had been reached.
At this point the importance of keeping community engaged from now until this final workshop was underlined.


	

	8.
	AOB

Open Pathfinder meeting
It was welcomed by all present that the next meeting would bring all interested parties together, particularly key people from the Community Forum and Sub Groups to find a joint way forward. It was agreed that there would be no restrictions on who may attend.
This meeting will be organised for the end of August / beginning of September.

It was agreed that RM would pass the proposal on to Community Forum and confirm key members’ attendance, making all aware of the importance of attending.

	AD
RM


