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Stefano Diella - SD
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Des Abbott - DA
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Ian Nunn – IN

Graham Kean – GK
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Glen Redman – GR

Phil Belden - PB

Tony Nicholsa - TN
	
	Agenda point
	Action

	1.

	Apologies
Apologies were given for the following Project Board members: Tony Whitbread and Andy Robertson.
In AR’s absence JF chaired the meeting.

	

	2.
	Minutes of Project Board meeting 1st September
The minutes were approved with the following action point still open:

CM, AE and TW to provide a description of what they understand as Short, Medium and Long Term.  This was discussed and CM was collecting articles which will incorporate the above and can be published in the Pathfinder newsletter.
	CM/AE/TW

	3.
	Approval of new Project Board member
PB described the transfer of Andy Beattie and therefore his unavailability to be involved in the Pathfinder project.  Jane Cecil from the National Trust had been put forward as a replacement for Andy Beattie and this was discussed amongst the project board.

The appointment of Jane Cecil as a Project Board member was agreed by the majority of Project Board members present. 

	

	4.
	Update of project and engagement steps
AD gave a brief update of the Pathfinder project, including the progress made on the focused studies and indicated that the aim was to present the baseline information gathered in these studies at a workshop in December.

AD then outlined the stakeholder engagement steps which would be needed for the project; confirming the list of options, presenting the evidence, agreeing the assessment criteria, assessing the options, and reaching a consensus on a preferred option.  AD went on to describe how a brief for delivery of the Stakeholder engagement plan had been sent out to consultants to quote for this work by 22nd of October.
The points were made that during the engagement process it was very important that all stakeholders views were captured and events were supported by professional communications.
A question was raised regarding the project finish date, AD confirmed that the project and spending on it could continue until the end of June 2011.  This allows the project an additional few months from the original March 2011 deadline.


	

	5.
	Identification of Options
	

	
	The Identification of the options formed the main focus of this meeting

RC the chair of the Community Forums “Options” Working group was asked to give a summary of the list of 6 Options they had produced.  This was supported by a document with brief descriptions of the options and maps.

RC explained how the Options group had originally drawn up all scenarios for the future of the estuary giving roughly 10-12 main options.  The Community Forum were going through a reporting process on all these options, which would continue.
RC described how the Pathfinder project had requested a workable number of options and when looking at all options in detail RC had been able to produce a list of 6 options.

JF passed on the appreciation from AR and the Project Board members to RC and the Community Forum for putting forward this list of 6 options for the Pathfinder project to take forward.
RM pointed out that all options were dependent on the West beach being adequately protected, therefore protection of the West beach was a prerequisite for all of the 6 options.
RC gave a summary of each of the 6 options giving time for clarification questions after each option:
1. Partial Breach Realignment: MR in Cells B & C but not A 

2. Full Breach Realignment: MR in Cells A, B & C 

3. Full Managed Realignment: engineered reactivation of meanders 

4. Maintain existing defences

5. Sustain defences with raised banks 

     a) Raising the banks
     b) Raising by 300mm
6. Flood barrier 

AE requested that option 5. b) was distinguished from 5. a) and that they were not compared as the same option.
All present extended their thanks to RC and the Community Forum for producing the list of options and summaries.
Those present requested that they be able to give some feedback on the 6 options with technical and policy advice.

It was agreed that AD would circulate the documentation with the description and maps for the 6 options via email and agree a method for collection of feedback.
Those present requested that this feedback was then given in an open meeting / workshop and agreed that it could help shape some of the options on the list into more robust options to be taken forward for modelling and assessment.


	AD

	6.
	AOB
RM raised his concerns of the recent BBC sussex radio interview with Neil Fletcher from Sussex Wildlife Trust in which he felt the situation had been portrayed as already concluded.
AE made the suggestion that ESCC should raise the issue with the BBC

A discussion was had on the topic regarding the media taking their preferred story line and the BBC Country File segment on the Cuckmere, where despite the BBC interviewing AD who explained very clearly that the project was looking at all types of Options, they choose to cut this interview out of the programme and also selectively quoted other PB members who were interviewed.
An important point was made that the different organisations involved in the Pathfinder Project all have different views on what the preferred option is.  Therefore the media can easily misrepresent what is an independent view from one organisation involved in the project as a concluded decision for the estuary.
A request was made that future meetings be held in venues which operate the loop system for those present with hearing aids.
	AD



	7.
	Date of next meeting
Date of this meeting tba. 

	



