
Cuckmere Pathfinder Project Board
Meeting Minutes

7th December 2010, 6pm 
Location:
County Hall, Lewes
Present:
Andy Robertson, - AR

Richard Mann, - RM

Tony Whitbread, - TW

Alan Edgar, -  AE

Carolyn McCourt, - CM

Michael Ann, - MA
Apologies:
Councillor Jon Freeman, - CJF

Chris Wick, - CW

Jane Cecil - JC
In Attendance:
Adrian Davies – AD

Henrietta Hopkins - HH


Ian Nunn - IN
	
	Agenda point
	Action

	1.

	Apologies
Apologies were made for JC, CW, JF


	

	2.
	Minutes of last Project Board meeting
The minutes from the Project Board meeting on the 11th October 2010 were accepted as a true account of meeting

	

	3.

	Update of project timelines and budget
AR gave an update of the project, highlighting that the project was nearing the completion of its evidence collection phase, and now moving into the engagement phase starting with the Workshop on the 14th December to identify options.
AR underlined that this workshop was not about assessing the options, but identifying those which would be taken forward and modelled technically and visually

AD gave an update on the budget, with a total actual spend of £48,200 and an additional committed spend of £109,813 in contracted work.


	

	4.
	Technical modeling and visual simulation work
AD outlined that visual simulations would be used as a communication tool in demonstrating and discussing the options, highlighting the importance of the technical modeling needed as a pre-requirement to inform the visual simulations.  It was agreed that the technical modeling would need to be undertaken to the highest standard that project resources allow to ensure that any visual representations are based on best available information.
AD confirmed that a contract brief was currently being produced for this work and would be available to the Project Board shortly.
On the 14th of December a workable number of options will be agreed by the community and stakeholders which will be taken forward for technical and visual modeling.  

Post meeting note, The list of 6 options agreed at the 14th December workshop are:

1. Option A: Partial breach managed realignment 

2. Option B: Full breach managed realignment 
3. Option C: Engineered reactivation of meanders & meandering creeks 
4. Option D: Maintain the existing defences 

5. Option E: Raising the existing defences 
6. Option F: Raising the existing defences by 300mm
It was also agreed that these will be compared against a baseline of “do nothing”. 

	AD

	5.
	Presentation of Stakeholder Engagement Plan

HH described the engagement plan together with dates and details of workshops and public events.  These were summarised as:
14th December -  Options Identification (Intensive Workshop)
8th February -  Landscape, Visitors, Heritage and Economy of the Cuckmere:  

Evidence Presentation Stage 1 (Public Event)
8th March -  Assessment criteria agreement (Intensive Workshop)
4th April - Landscape, Visitors, Heritage and Economy of the Cuckmere:  

Evidence Presentation Stage 2 (Public Event)
12th April - Options Assessment Pilot (Intensive Workshop)

7th June - Planning for Change at the Cuckmere (Public Event).

A discussion was held over who would be invited to these events and workshops.  It was agreed that no events would be exclusive, however HH highlighted that in order for the intensive workshops to achieve their objectives participants would required some pre-knowledge so that large amounts of time would not be taken up introducing and explaining the project and time could be spent on discussing the key decisions. 
MA raised the point that the Community Forum has worked extremely hard in identifying the benefits and negatives of each option and that this work should not go to waste.

It was agreed that this work would provide valuable information, and would be useful and valued.
There was some concern raised that the engagement process was too long and that large efforts may go unrewarded in attracting people from the wider community to the public events.  This discussion concluded that the engagement plan needed to ensure the wider public were given a fair chance to get involved at all stages.
HH pointed out that venues for dates past the 14th December Workshop had not been confirmed but would be as a priority.


	AD

	6.
	Presentation of Communication Plan
HH presented the Communication Plan and highlighted its importance.
The following key messages would underpin all communications. 

· No decision has yet been reached about the future of the Cuckmere Estuary.

· The purpose of the Pathfinder Project is for ESCC to work with the local community to come up with a preferred approach for the future of the Cuckmere Estuary together.
The call to action would be for people to get involved as follows:

· At a major public event on 7th June 2011 at which everyone will have a chance to share their views and help decide the future of the Estuary.  Also at two public evidence meetings on 8 February and 5 April, at which new background evidence and information will be presented and discussed. 

· In addition, three intensive workshops will be held at which options will be agreed; assessment criteria drawn up; and the options assessment piloted. It was highlighted that although all attendees will be very welcome, these workshops would require some understanding and awareness of the issues facing the Cuckmere. 
The key messages would be communicated through the website, newsletters and press releases, in addition a briefing was being prepared for elected members and MPs.
AE requested that JD be asked about the possibility of a retraction from BBC Countryfile.  HH agreed to pass this request onto JD.
AR outlined that he had written to the Sussex Life editor in relation to the article published in a recent edition, confirming that the editor had not had a good understanding of the situation but was now up to speed.
On this subject AR stressed the need for all PB members to be committed to the aims of the Pathfinder project but understandably could have their own opinions.  However in any media relations PB members should always promote the key messages of the Project.

HH described Jo O Driscoll’s (JD) strong media relations and the commitment to a pro-active media campaign.   This was welcomed by the Project Board.

AE requested that PB members be allowed to see all press releases before they are released.  AR highlighted the issues of time in approving documents, and pointed out that any press releases, and project communications would be adapted from the core text and in line with the Communication Plan and key messages.

It was agreed that press releases would be sent out 24 hrs in advance of release so that PB members had a chance to raise major concerns but not for minor amendments.
The Communication and Engagement Plan were agreed in principle by PB members.  It was agreed that the PB members would be sent out: the Core text, Communication Plan and Engagement Plan to read in further detail, and raise any points of detail.
(Post meeting note, the Core text, Engagement Plan and Communication Plan have all been sent out to all Project Board members and no points have been raised)
The December Newsletter was approved to be sent out subject to a number of amendments which were raised by PB members.  It was agreed that this would be distributed widely both by email and post where necessary (Post meeting note, the amendments have been made and this has now been sent out to all members on the Stakeholder Map).
CM pointed out that dropping hard copies at locations such as the South Barn Hill car park would ensure more people got hold of copies, and the need for a notice board or suitable distribution point at this location.
It was recommended that AD speak to JF about the possibility of this as this was on Seaford Town Council ground.

It was approved that AR and Mathew Lock (Lead Member ESCC) would take on spokesperson responsibilities.

	HH / JD
HH / JD

AD



	7.

	Dates of future meetings
It was proposed that future meetings would be arranged in relation to the engagement events. 

AD Will deliver a list of all future Project Board meetings until the end of the Project and distribute to the Project Board.
AR confirmed that future Project Board meetings would be held in a more central location such as the Turkey Barn


	AD

	8.
	AOB

AE underlined that we needed to ensure all planning permission regulations were still being taken into consideration, including PPS 5 concerning heritage assets.
AD confirmed that these were being considered fully within all Pathfinder focussed studies.

CM requested that at the end of a project an exhibition celebrating the Cuckmere should take place.  

AR suggested that this should be led by the community and would be a good step following the project.  It was agreed that CM could take this forward in due course.
AR underlined that he could not however make any commitments of funding from Pathfinder money for this.  He highlighted that if there was money left over from the Pathfinder project it may be important to put towards funding for any agreed management solutions for the Cuckmere, furthermore this would be subject to Defra allowing the transfer of money allocated as revenue to be switched to delivery of capital works. 

AE brought to the PB attention that he was concerned about the position of Natural England (NE) still recommending Managed Realignment as the best solution for the Cuckmere.  Raising the question that if NE as a public body was fixed on its position and recommendation for the Cuckmere, then what effect would the result of any consensus reached through the Pathfinder project achieve?
AR responded that this project was new territory, but pointed out that the government has a “Localism” agenda. A situation where the community came to a consensus on a preferred solution which did not sit with a recommendation from a public organisation such as NE would not sit comfortably with the localism approach. 
There was a brief discussion on the possible tensions between the views and preferences of individual board members and the aim of the project to achieve consensus. Board members were generally content to let the process run its course, acknowledging that all parties were likely to have to make some compromises.

	CM

AD


